TOWN OF CLINTON SHADE TREE COMMISSION AGENDA
December 15, 2022, at 7:30 PM via Zoom

Join Zoom Meeting
https://zoom.us/j/98191805964?pwd=RkNDU30zbDVHUFZiQXFxelhLOENsdz09
Meeting ID: 981 9180 5964

Passcode: 962360

CALL TO ORDER
STATEMENT OF ADEQUATE NOTICE
ATTENDANCE

1) PUBLIC COMMENTS
2) CHAIR/SECRETARY FOR 2023
3) COUNCIL LIAISON REPORT (NICK)
4) ENVIRONMENTAL COMMISSION LIAISON REPORT (JOHN)
5) CORRESPONDENCE
6) OLD BUSINESS
a) Tree List for Highlands Council
b) Tree Grant Update
c) Tree City USA Application (Due Feb 15)
d) Annual Report (Due Feb 15)
e) Five-Year Management Plan (Due Next Year)
7) NEW BUSINESS
a) How to expend the remainder of our budget

8) NEXT MEETING IS THURSDAY/JAN 19 AT 7:30 PM.
a) Do we want to keep the same meeting night? Zoom or in-person?

9) ADJOURNMENT

Year 3: 2021

e Celebrate Arbor Day
e File Tree City USA Application



File Annual Accomplishment Report

Perform annual tree hazard inspection

Review training needs and fulfill CEUs

Plant 5-7 trees

Prepare four articles for town newsletter

Second year of 3-year rotating pruning schedule

Draft new tree preservation ordinance and propose to Mayor and Council
Gain CORE certification for at least one other member

Year 4: 2022

Celebrate Arbor Day

File Tree City USA Application

File Annual Accomplishment Report

Perform annual tree hazard inspection

Review training needs and fulfill CEUs

Plant 5-7 trees

Prepare four articles for town newsletter

Third year of 3-year rotating pruning schedule

Apply second treatment to ash trees for emerald ash borer
Perform reassessment of tree inventory and make use of iTree
Apply for grant to fund consultant for the next Community Forestry Management Plan



